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Lastly, the Tanzania Truck Owners Association extends its gratitude to all those who supported and voted for the
association and its members. Your continued support is invaluable as TATOA strives to exceed expectations and

lead the way in the logistics industry. Don't forget to cast your vote for TATOA next year as they continue their jour-
ney towards excellence and innovation.
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The Tanzania Truck Owners Association (TATOA) is pleased to announce a momentous milestone in the develop-

ment of the country's port infrastructure. On 26th February 2024, Tanzania Ports Authority (TPA) joined forces with
MS/ China Railway Major Bridge Engineering Group Co LTD (CRMBEG) and MS Wuhuan Engineering Co LTD
(WUHUAN) to officially sign the agreement for the construction of the "Single Receiving Terminal" (SRT).

The Single Receiving Terminal project marks a significant leap forward in enhancing the quality of port services
and infrastructure in Tanzania. This state-of-the-art facility will provide advanced storage and handling capabilities

for oil, ensuring unparalleled efficiency and reliability in the oil supply chain. The project is set to revolutionize the
industry and bring about a new era of growth and development.

The signing of the agreement signifies a strong com-
mitment from all parties involved to elevate Tanza-
nia's position as a leading player in the logistics and
maritime sectors. The collaborative effort between
TPA, CRMBEG, and WUHUAN will lay the founda-
tion for a world-class receiving terminal that adheres
to the highest international standards.

TATOA firmly believes that the Single Receiving
Terminal project will make a substantial contribution
to the growth and efficiency of the industry as a
whole. The modern facilities and cutting-edge tech-
nologies incorporated into the SRT will streamline
operations and optimize the oil supply chain, benefit-
ing not only the port but also the truck owners, opera-
tors, and stakeholders involved in the transportation
and logistics sector.

This significant development highlights the commit-
ment of TPA and its partners to continuously invest in
infrastructure and embrace innovation. By undertak-
ing projects of this magnitude, Tanzania is poised to
become a regional hub for trade and logistics, attract-
ing international investment and fostering economic
growth.

TATOA extends its gratitude to Tanzania Ports
Authority, CRMBEG, and WUHUAN for their dedi-
cation and vision in making the Single Receiving
Terminal project a reality. This collaboration exempli-
fies the power of public-private partnerships in driv-
ing progress and unlocking the full potential of Tanza-
nia's logistics industry.

07



TAI®A €-MAGAZINE

Tanzania Truck Owners Association 26th Feb, 2024

As the construction of the Single Receiving Terminal commences, TATOA eagerly anticipates the positive impact
it will have on the efficiency, reliability, and competitiveness of the oil supply chain. This milestone reinforces
TATOA's commitment to supporting its members and the entire transportation sector by advocating for improved
infrastructure and embracing initiatives that enhance the overall quality of services.

TATOA will continue to monitor the progress of the Single Receiving Terminal project and provide updates to its
members and stakeholders. Together, we can forge a brighter future for the industry, cementing Tanzania's position
as a gateway for excellence in the logistics and maritime sectors.
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Dar es salaam, Tanzania.

The Tanzania Truck Owners Association (TATOA) recently participated in a meeting with the East African Legisla-
tive Assembly (EALA) Committee on Communication, Trade, and Investment. TATOA presented the challenges
faced in cross-border trade, particularly in the Democratic Republic of Congo (DRC).

TATOA highlighted obstacles such as bureaucratic hurdles, inefficient customs procedures, inadequate infrastruc-
ture, and security concerns that hinder efficient trade flows. The association emphasized the need for regional coop-
eration, harmonization of trade regulations, and improved transport corridors to enhance trade facilitation and
economic growth in East Africa.

The EALA Committee acknowledged the vital role of the trucking industry in trade facilitation and expressed their
commitment to addressing the challenges through policy interventions and collaboration.

TATOA will continue to engage with regional bodies and stakeholders to advocate for its members and the logistics
industry, fostering an enabling environment for cross-border trade and promoting sustainable growth.
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Dar es salaam, Tanzania.

Dar es Salaam, Tanzania - The Tanzania Truck Owners Association (TATOA) recently participated in Tax and
Investment Forum on 27th and 28th February 2024. The event provided valuable insights into tax regulations and
investment opportunities for truck owners and operators.

The forum featured experts, government officials, and financial professionals who shared their knowledge on tax
compliance, investment strategies, and regulatory updates. Participants engaged in interactive sessions and panel
discussions, gaining practical advice on optimizing tax benefits and implementing effective investment strategies.

TATOA aims to equip its members with the necessary knowledge and tools to thrive in the business landscape. The
forum facilitated networking opportunities and fostered collaboration among industry peers.

The Tax and Investment Forum showcased TATOA's commitment to empowering its members and advocating for
their success. The association remains dedicated to supporting truck owners and operators through educational
events and ongoing resources.

JAMHURI YA MUUNGAND WA TANZANIA
WIZARA YA FEDHA

JUKWAA LA KODI
NA UWEKEZAJI 2024

27-28 FEBRUARI, 2024
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Oslo, Norway
Oslo, Norway - The Tanzania Truck Owners Association, in collaboration with the Tanzania Private Sector Founda-

tion (TPSF), is attending the Norway-Tanzania Business Forum in Oslo, Norway. The delegation comprises 45
entrepreneurs seeking to explore potential business opportunities and partnerships between Tanzania and Norway.

Hosted by the Norwegian-African Business Association, the forum serves as a platform for deep discussions,
collaborative ventures, and the exploration of mutual opportunities. It signifies the commitment of the Tanzanian
private sector to fostering enduring partnerships and nurturing a conducive environment for economic cooperation.

The Tanzania Truck Owners Association aims to leverage the forum to expand their horizons, engage with Norwe-
gian counterparts, and explore potential collaborations in the transportation industry. By participating in the forum,
they seek to enhance efficiency and explore innovative solutions that can drive the growth of their sector.

The Tanzania Private Sector Foundation (TPSF) has played a crucial role in facilitating the delegation and promot-
ing the interests of the private sector in Tanzania. The forum presents a valuable opportunity for Tanzanian entrepre-
neurs to showcase the country's potential as an investment destination and forge strategic alliances with Norwegian
businesses.
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Overall, the Tanzania Truck Owners Association, in collaboration with the TPSF, is actively participating in the
Norway-Tanzania Business Forum to explore business prospects, establish connections, and foster enduring part-
nerships between Tanzania and Norway.
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TRAMIGO AFRICAB

GROUP

ABOUT TRAMIGO

Tramigo is a loT tracking and connectivity pioneer with global presence since 2002. The Group
headquarters are in Finland, but Tramigo operates globally with sales, support, and operational
staff on all continents providing complete life-time support for its end-customers and authorized
resellers.

Tramigo develops and offers complete, easy-to-use solutions for mission critical fleet management,
vehicle security and valuable assets tracking as well as push-to-talk solutions. Our technology
is in-house developed over two decades and includes hardware, firmware, software, accessories
* me bnmmdbshursx.

All solutions come with truly global multi-network IoT connectivity covering 700+ networks in 200+
countries ensuring best possible coverage. The solutions are highly customizable and have several
industry unique features to ensure both a broad spectrum of use cases as well as high customer
satisfaction and ultimately peace of mind.

@ LOCATE MAINTAIN ECURE

OUR TECHNOLOGY
+500,000

Devices sold @ﬁ
R b
-

+1 000 000 PTT and tracking Hardware Standard and pro accessories
4 ) platforms suitable for use cases 1o customize and envich the
Users from motorcycles to heavy duty chosen tracking solution

vehicles and assets,

INVESTMENTS LTD
whalever it~ Takes

+100 .. W '
Countries a@s

Software's ranging from Al solutions available with
selthosted (full privacy) to Cloud global, multinetwork Tramigo
and App solutions - all developed embedded connectivity
inhouse (IPR with Tramigo)

656 370 76:

services@korridor.com korridor.com
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INVESTMENT

CONFERENCE

BETWEEN TANZANIA AND CHINA

26™ MARCH 2024
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™ info@tatoa.co.tz {,+255 753 337 337 (O) tatoa_tz @www.tatoa.co.tz

Tanzania Truck Owners Assaciation
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Analysis of offences which warrants termination of employment when committed for the first time

Rule 12 (2) of the Employment and Labour Relations (Code of Good Practice) G.N 42 of 2007 provides that,
the first offence of an employee shall not justify termination unless it is proved that the misconduct is sonserious
that it makes a continued relationship intolerable.

The above cited provision of the law connotes that, there are two categories of offences, those which justify termi-
nation on the face of it if committed, and those which may not justify termination but attracts other corrective mea-
sures such as warning letter, counselling and the like. Offences which justify termination must be the ones which
are so serious that it makes employment relations becomes irreparably broken down and such offences are termed
as gross misconduct.

The court of appeal through the case of RATINUM CREDIT LIMITED V. MARTIN JOAQIM
(CIVILMAPPEAL NO. 138 OF 2022) adjudged as follows with regard to the above proposition:

“....it becomes clear that Rule 12(2) of GN 42 of 2007 encompasses two categories of misconducts which have
different effects on the employee, one which are tolerable and allowing opportunity for an employee to change
the behavior through counselling and warnings and, two, misconducts which are serious or gross hence intoler-
able entitling the employer, upon being satisfied that such an offence has been committed, to outrightly termi-
nate an employee from service. This does not warrant deployment of progressive disciplinary process before
termination notwithstanding that it is first offence”

Gross misconducts have been specified in the schedule to the Employment and and an Employer is given the
mandate to create and definewhat constitutes for himself, an act that is a gross misconduct.

This is done via the Human Resources Policy/Manual, Code of conduct, or any other document that is
regulating the conduct of employees at the workplace.

It is vital therefore to ensure that each Employer has customized HR Manual that reflects their present
circumstance and what they consider to be an act that is intolerable. It is also crucial to ensure all employees
are aware of the Manuals and policies and have signed that they will abide by the said norms of the
Workplace before tasking them on any non-adherence.
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The Commission for Mediation and Arbitration (CMA) this is an independent quasi-judicial depart-ment of the
government which is established under section 12 of the Labour Institutions Act [CAP 300 R.E 2019]. It is vested
with exclusive powers and jurisdiction to determine labour dis-putes in mainland Tanzania. In as far as determina-
tion of disputes are concerned, the Commission performs two core functions which are provided under section 14
(1) (a) and (b) of the Labour In-stitutions Act [CAP 300 R.E 2019] namely; to mediate any dispute referred to it in

terms of any labour law and to arbitrate.

What is Mediation?

Mediation as defined under Rule 3(1) of the Labour Institutions (Mediation and Arbitration Guide-lines) Rules,
2007. “....is a process in which a person independent of the process parties is appointed as mediator and attempts
to assist them to resolve a dispute and may meet with the parties either jointly or separately, and through discussion

and facilitation, attempt to help the parties settle their dispute”.

Is Mediation Compulsory?

YES, the mediation process is mandated by law as a compulsory step in the resolution of disputes, encompassing
complaints or conflicts of interests. The compulsory nature of mediation not only reflects a commitment to efficien-
cy in dispute resolution but also signifies a belief in the potential for parties to reach consensual and sustainable

agreements through this structured and guided pro-cess.

Once the Referral Form (CMA Form No 1) is properly before the CMA, the CMA appoints a me-diator, time and
venue at which the mediation hearing will take place. Parties are informed of these particulars through a summons.
This position of law is also discussed in the case of Salim Kitojo Vs Vodacom Tanzania Ltd High Court of Tanzania,
Labour Division at Dar Es Salaam Labour Revision No. 5 of 2010 (Unreported), the High Court had something to
say about the mediation that, “mediation process is a compulsory process under the law in every dispute whether it

is for dispute of com-plaints or conflict of interests.................

What are advantages of Mediation?

It is the spirit of labour laws that disputes must be completed within a short period of time. This habit of the law has
the following advantages;

* Saves time of the parties

* Reduce cost implications

* User friendly as no legal technicalities

* Informality

Mediation is an informal process, designed to suit the needs of the parties, allowing the parties to present their argu-

ments in an informal manner, not bound by the procedures of the legal system.
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