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Word from Chairman
Dear Members and Stakeholders, 
I hope this message finds you well. Today, I want to address a pressing issue that affects each 
of us in the transportation sector: the application of Value Added Tax (VAT) on transit cargo 
transportation services in Tanzania. 
 
As the Tanzania Truck Owners Association (TATOA), we represent a diverse group of over 
1,000 truck owners engaged in cargo freighting across the region, particularly within the 
SADC and Great Lakes area. Our sector is not only vital for our economy—contributing 
6.70% to the GDP and employing over 80,000 individuals directly—but also plays a crucial 
role in facilitating trade and commerce in and out of Tanzania. 
 
The recent discussions surrounding VAT application have raised concerns, particularly regard-
ing the classification of transit cargo as international transport. According to Section 59(3) of 

The recent discussions surrounding VAT application have raised concerns, particularly regarding the classification of 
transit cargo as international transport. According to Section 59(3) of the VAT Act, international transport services 
are zero-rated, which should apply to our transit services given that the goods are merely passing through Tanzania on 
their way to foreign destinations.  
 
However, complexities arise when the billing involves a Tanzanian-based lead transporter. This introduces an interme-
diary that could potentially complicate our eligibility for zero-rating. It is crucial that we seek clarity on this issue.  
 
I urge the Tanzania Revenue Authority (TRA) to review the billing structure to better align it with the zero-rating pro-
visions. A formal ruling from the TRA would also provide much-needed guidance on this matter. If VAT is imposed on 
transit cargo, we risk increasing transport costs, making our services less competitive and potentially driving clients to 
foreign transporters. 
 
Furthermore, it is important to recognize that 70% of our local transporters operate as subcontractors for larger com-
panies. This interconnectedness is essential for the growth of our logistics sector, and any disruption could stifle local 
industry development. 
 
In conclusion, I appeal to all stakeholders to reconsider the implications of these VAT changes. Together, we can ensure 
a thriving transport sector that continues to contribute positively to our economy. 
 
Thank you for your ongoing support and dedication to our industry. 
 
Sincerely, 
 
Elias Lukumay 
Chairman, Tanzania Truck Owners Association (TATOA)
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In a significant development for 
the logistics and transport sec-
tor, the Tanzania Truck Owners 
Association (TATOA) convened 
a crucial meeting with the Per-
manent Secretary of the Minis-
try of Transport to address the 
pressing issue of port conges-
tion,congestion on the roads 
and the delays in the movement 
of containers from the port to 
the Inland Container Depots 
(ICDs). 

 
Meeting Overview

The meeting, held on brought 
together key stakeholders from 
the transport industry, includ-
ing representatives from TA-
TOA, the Ministry of Transport, 
and various logistics companies. 
The primary agenda was to dis-
cuss the ongoing challenges 
posed by congestion at the Dar 
es Salaam port, which has been 
a bottleneck affecting the effi-
ciency of cargo movement.

 
Key Issues Discussed

 
1. Port Congestion: 
The representatives highlight-
ed the increasing backlog of 
containers at the port and the 
adverse effects this has on 
trade and economic growth. 
With the high volume of car-
go arriving daily, the current  
 
 

infrastructure is struggling to 
keep pace, leading to extended 
waiting times for trucks.

2. Delays in Container Move-
ment:
 The delays in transporting con-
tainers from the port to ICDs 
have been a significant concern 
for truck owners and logistics 
companies. The meeting under-
scored the need for streamlined 
processes to enhance the speed 
and efficiency of cargo handling.

3. Collaboration with Govern-
ment: The TATOA emphasized 
the importance of collabora-
tion between truck owners and 
government agencies. There is 
a growing need for policies that 
facilitate quicker clearance of 
goods and improved coordina-
tion among stakeholders in the 
logistics chain.

 
 Proposed Solutions

 
During the discussions, sev-
eral actionable solutions 
were proposed to alleviate 
the congestion and enhance 
the movement of containers: 
 
Infrastructure Improvements:    
Upgrading port facilities and 
expanding ICD capacity to  

accommodate more containers 
and reduce turnaround times. 
  
Technology Integration: 
Implementing digital solu-
tions for tracking and man-
aging cargo flow, which could 
significantly reduce delays 
and improve transparency. 

Regulatory Reforms: Review-
ing and streamlining regulations 
that impact transport logistics, 
ensuring that they are con-
ducive to efficient operations. 

Conclusion 

The meeting with the Perma-
nent Secretary marks a pivot-
al step towards resolving the 
challenges of port congestion 
and container movement de-
lays.  TATOA remains commit-
ted to working closely with the 
Ministry of Transport and oth-
er stakeholders to implement 
the proposed solutions and 
enhance the efficiency of the 
transport sector in Tanzania. 

As we move forward, the col-
laboration between the govern-
ment and the trucking industry 
will be crucial in fostering an 
environment that supports eco-
nomic growth and improves the 
overall logistics landscape. 

Tanzania Truck Owners Association Meets with 
Permanent Secretary of the Ministry of Transport 
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TATOA Iftar Brings Together Key Stakeholders 
A Night of Unity and Reflection 
 
On March 18, 2025, the Tanzania 
Truck Owners Association (TATOA) 
hosted a memorable Iftar, mark-
ing a significant occasion during the 
holy month of Ramadan. The event 
brought together TATOA members, 
industry stakeholders, and esteemed 
guests, fostering a spirit of unity and 
collaboration.

 
A Gathering of Dignitaries

 
The Iftar was graced by the presence 
of distinguished guests, including the 
Ambassadors from Zambia and the 
Democratic Republic of Congo (DRC), 
along with representatives from the 
High Commission of Malawi. Their 
participation underscored the im-
portance of regional cooperation and 
goodwill among neighboring nations. 
 
In addition to diplomatic rep-
resentatives, the event was at-
tended by key figures from var-
ious organizations, including: 
 

Commissioners from the Tanzania 
Revenue Authority (TRA) 

Representatives from the Tanzania 
Ports Authority (TPA) 

(GCLA) 

Representatives from several other 
associations

 
An Evening of Connection and 

Dialogue 

The Iftar provided a unique oppor-
tunity for networking and dialogue 
among stakeholders in the transport 
and logistics sector. 

As members broke their fast to-
gether, discussions centered on 
current challenges and oppor-
tunities within the industry. 
 
The event highlighted the importance 
of collaboration among various en-
tities to address issues such as port 
congestion, trade facilitation, and 
the need for infrastructure improve-
ments. The presence of ambassadors
and government officials facilitated 
meaningful conversations about re-
gional trade relations and the role of 
the transport sector in economic de-
velopment.
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 Celebrating Community and 
Solidarity

 
Throughout the evening, the atmo-
sphere was filled with camaraderie and 
shared purpose. The  TATOA empha-
sized the significance of community 
during Ramadan, reminding attend-
ees of the values of compassion, unity, 
and support for one another in both 
personal and professional spheres. 
 

Looking Forward 

As the TATOA continues to engage 
with stakeholders and foster partner-
ships, the Iftar served as a remind-
er of the collective efforts needed to 
advance the transport sector in Tan-
zania and the broader region. The 
association remains committed to 
promoting dialogue and collabora-
tion that benefits all members and en-
hances the overall logistics landscape. 
 

Conclusion 

The TATOA Iftar was not just a gath-
ering to break bread but a celebra-
tion of shared goals and aspirations. 
As we move forward, the connec-
tions made during this event will un-
doubtedly contribute to a stronger, 
more united transport community. 
 
Stay tuned for more updates and 
events from the Tanzania Truck Own-
ers Association as we continue our 
journey together!

TATOA Iftar Brings Together Key Stakeholders 
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Dear Members, 
 
We would like to provide you with an important update regarding the recent meetings held yesterday, which involved 
ambassadors from Tanzania and the Democratic Republic of Congo (DRC), along with the Director General of Immi-
gration from DRC. The primary focus of these discussions was the ongoing confusion surrounding visa requirements 
for drivers. 
 
Clarification from DRC Immigration 
 
During the meeting, the Director General confirmed that visas are still mandatory for all drivers, as stipulated by DRC 
law. This requirement is based on a provision that categorizes drivers as “goods in transit,” necessitating visa payments 
when transporting cargo to DRC. 
 
Ongoing Efforts for Visa Waivers 
 
Despite this confirmation, we are actively pursuing efforts to request our government to establish a bilateral agreement 
(Memorandum of Understanding, MOU) with DRC to waive the visa requirement. It is essential to note that other 
countries have successfully obtained such waivers by signing MOUs with DRC. We believe that achieving this could 
significantly benefit our drivers and streamline our business operations. 
 
Next Steps 
 
A detailed letter clarifying the visa situation will be issued shortly. We appreciate your understanding and patience as 
we work through this matter. 
 
 
Tanzania Truck Owners Association

Update on Visa Requirements for Drivers 
Traveling to DRC 

Important Update for TATOA Members
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Update on Visa Requirements for Drivers 
Traveling to DRC 
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Update on Visa Requirements for Drivers 
Traveling to DRC 
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1 East Africa Cargo Connect Summit (EACCS) 2025 Highlights

March 27th, 2025, 
at Mlimani City 
Conference Hall. 
 
Over 280 logistics in-
dustry leaders, pro-
fessionals, and stake-
holders participated. 
 
Tanzania Transport 
Awards 2024/2025. A 
significant portion of 
the summit was ded-
icated to recognizing 
outstanding achieve-
ments in the Tanzani-
an transport industry. 
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2 East Africa Cargo Connect Summit (EACCS) 2025 Highlights

Award Winners 
 Innovation in Trucking Award: Simba Logis-
tics Ltd.
 
Safety Excellence in Trucking: SAS Logistics 
Ltd.
 
Environmental Sustainability Company of the 
Year: African Global Logistics Ltd.
 
 CEO of the Year: Saadkhan Shermohamed 
Ismal (Usangu Logistics Ltd).
 
Excellence in trucking operations company of 
the year: SAS logistics Ltd.
 
Customer service champion company of the 
year: Ras logistics (T) Ltd. 
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3 East Africa Cargo Connect Summit (EACCS) 2025 Highlights

The Tanzania Truck Owners Association expressed its pride in its members’ 
accomplishments, highlighting their significant contributions to the industry
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4 East Africa Cargo Connect Summit (EACCS) 2025 Highlights
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5 East Africa Cargo Connect Summit (EACCS) 2025 Highlights
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Members Visit

HAATHEE HAUILERS & TRADERS (T) LTD FAIRWAY CLEARING AND FORWARDING 
COMPANY LIMITED

M & F LOGISTICS COMPANY LIMITED LIFT GLOBAL LOGISTICS LIMITED
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Labour Relations & Legal consultancy
Consequences of failure to properly draft charge sheets

In Tanzania, a Charge Sheet in the context of the Labour Law is commonly associated with disciplinary proceedings 
against an employee. It serves as a formal document that outlines allegations of misconduct attributed to an employee, as 
well as the specific rules or policies that were allegedly violated.

A properly drafted charge sheet is a foundation of procedural fairness in disciplinary procedures and processes. A prop-
erly drafted charge sheet should have the special traits listed below:-

•	 Must be written in simple and clear language.
•	 Must outline specific allegations against the employee.
•	 Must mention the relevant provisions of the disciplinary code, company policies, or applicable law violated.
•	 Must inform the employee of the possible consequences of the charge, including termination.
•	 Must provide the employee with at least 48 hours’ notice to prepare for the disciplinary hearing.

The above traits are in line with Rule 13(2) of the Employment and Labour Relations (Code of Good Practice) GN 42 of 
2007 which requires an employer to notify an employee of the allegations in a language which an employee can reason-
ably understand.

Failure to draft a proper charge sheet is good as no charge sheet drafted. This position was confirmed by the Court of 
Appeal in a landmark case of Benjamin Mazigo and Another vs Tanzania Investment Bank Civil Appeal No. 401 of 2021 
where the Court heal d as follows:-

“The absence of a formal charge and the lack of evidence presented by the employer during the disciplinary process vio-
lated procedural fairness”

Significance of the above Case to Employers: -

Drafting Formal Charges
Employers must ensure that employees are served with precise and clearly framed charges to enable them to understand 
and respond to allegations.

Procedural Fairness
Adherence to the principles of natural justice, including the right to be heard, to question witnesses, and to 
prepare a defense, is essential in disciplinary proceedings.

Employer’s Burden of Proof
Employers bear the responsibility to prove allegations with credible evidence and witnessesduring disciplinary 
hearings.

Conclusion and Recommendations
The Association of Tanzania Employers (ATE) continues to support its members in the compliance of legal 
requirements for disciplinary procedures by providing guidance on drafting proper charge sheets and conduct-
ing fair disciplinary hearings. ATE emphasises the importance of well-drafted charge sheets, supported by clear 
allegations and credible evidence, as a foundation for a fair process.

To avoid risks such as legal disputes and reputational damage, highlighted in the above mentioned case, ATE 
urges employers to seek legal advice and training on due process to safeguard their organizational interests and 
maintain compliance with the law.
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Associate Members
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Associate Members
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